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Employees’ Time Off Experience

Abstract

For my capstone, | researched employee leave programs at two state agencies. | identified features of
leave programs that were valued by employees, and how the agencies differed in the options they offered.
| created a grid comparing leave programs at these agencies with 14 additional organizations to get a
broader perspective. Next, | completed in-depth interviews with 12 employees, both professional and
classified, as well as the human resource directors at both agencies. To generalize, | surveyed 36
additional employees. Besides identifying key features of leave programs desired by employees, | found
that greater flexibility leads to higher motivation and higher retention. Work-day mood maps show the
motivation of staff with rigid schedules declines after the lunch hour, and half are looking for new
employment opportunities. In contrast, the motivation of professionals with flexible schedules remains
high, and 75% plan to stay in their current job. My project will impact policies at both local agencies.

This student presentation is available at ScholarWorks: https://scholarworks.boisestate.edu/under_showcase_2020/
181
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Employees’ Time Off Benefits

BOISE STATE UNIVERSITY

Yung Stiffler | Multidisciplinary Studies | Leadership & Human Relations Certificate and User Experience Research Certificate

How Might We Improve Employees’ Time Off Experience?
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Employees’ Ratings

Feel | N g C HEATED Professional employee ratings:

txmumd
&= /D’\Q?\g L.Lgi,y\ — ek E\'\S\

ondey m,- "E mp
<[ | @,c

- g e Q@ T T T L * 35% highly agree
° C for tlme Oﬂ: beneflts b/C |t S Standard _‘-f Bomemmﬂyees days starts ﬂmﬂlﬂsmey Wﬂke up. H%ﬂ\r\@ , o 35% aggreé/ g

. . ) They both ieels as they’re getting ready for work and af the start of me“w_ﬂﬂulﬂ! , \ . ___ -
8 out of 10 for sentiment about job i Both enjoys the type of work they are dolng and work non-Stop untll lunch. MY : |

| observe atime accrual gap difference
between roles/tenure. | feel cheated as | put
In the same hours and work for the same
mission as everyone else. So | think that it Is

They are both feeling ¢ood or neutral up until el _-ﬁ _' __ )  30% dlsag ree

LAARAALANNWAL  — [ L L. = (A o

o /5% probability of staying, 25% leaving job
o Staying b/c like colleagues, type of work, and health
benefits. Leaving for more money, better work-life The ditierence depends on the second hal of their Work day. They are feeling Sood or exhausted depending If |

—

Please select agree, highly agree, disagree, or highly disagree: My
colleagues' response affects how | feel about my time off experience.

they gef a lunch break and if they get ot of work on time to 0 home (o family.

2 1 T TR ——
AU responses

| balance, and better health benefits. I~ 50
unfair for one employee to be able to have —— ..
maore tlme or ﬂeX thelr SCthUle and ﬂOt the CIaSSlfled employee ratlngs Ig:gglgyr:;;ree
other. | really want to be treated the same, * D for time off benefits depends on boss UX Certificate Capstone Project, Dec 2019 s
treated like a professional and to be 6 out of 10 for sentiment about job SHASE 1- +10 HOURS = Met 2 client
— | * 50% probability of staying, 50% leaving job N et < Clents
trusted —like the rest. ’ HASE 2: +30 HOURS = Interviewed 12

o Staying b/c like supervisor and wanting to be vested.
Would leave if vested.

D
PHASE 3: +50 HOURS = Surveyed 36
PHASE 4. +35 HOURS = Compared & analyzed




	Employees’ Time Off Experience
	Employees’ Time Off Experience
	Abstract

	Slide Number 1

