Budget
Squeeze
University copes with cutbacks in services, personnel
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{ This is a temporary setback in

what has been a long history of growth at Boise State.
This essential trend line will reassert itself when the
economy recovers."
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university is trying to mitigate that situation by
encouraging students to enroll in summer sessions and giving registration priority to degreeseeking students.
It will take years, says Ruch, for the university to recover the lost faculty positions, which
were slowly added as the university's enrollment grew. Now the university must return to
where it was four or five years ago and rebuild
its faculty numbers a few at a time - if the
state budget picture improves.
The university closed two programs - entry
level respiratory therapy, which was not meeting enrollment projections, and paramedic education, which was in its first year. The university still offers associate and bachelor's degrees
in respiratory therapy in the College of Health
Sciences.
"We don't have many undersubscribed programs to eliminate or colleges to reorganize.
We are already operating at a very efficient
level ... closing entire programs really wasn't an
option," Ruch says.
The fee increase could close the door of
opportunity for some students already on tight
budgets. While Boise State anticipates an
increase in federal financial aid packages, the

potential remains that the $160 per semester
increase could force some students to forgo a
college education.
"We were left with few options. No one
wants to see fees increase, but without that
additional revenue
our personnel cuts
would have been
much deeper. With
help from our students, we can maintain quality, even
though the quantity
of our programs
will decrease," says
Ruch.
It will take some time for the university to
recover, both from a budget and morale standpoint.
"Most of us in higher education are in this
profession to build a better university, not to
dismantle programs people need," Ruch says.
"We can't underestimate the effect these
reductions will have in the future. On the other
hand, given the enormous scope of the problem, we did well to preserve as much as we
did."

" The whole reduction process

was amazingly civil. While people were discouraged by the impact, they showed a cooperative
spirit and a desire to do what was best for the
institution given the circumstances."
-Daryl Jones, Provost and chair,
Executive Budget Committee

Boise State University's
Summer Program 2002

ofiers unique workshops,
conferences, and
over 400 regular academic courses.
Why Summer School?
There are many great reasons: build your
skills, expand your knowledge, try
something new, get your degree sooner, or

just have funf

Registration begins April II
The current Summer schedule is available now at
http://www.boisestate.edu/reptrar/das.ws html
For more infonnation, call Boise State's Summer
Programs, Division of Extended Studies, (208) 426-1709.
FOCUS SPRING 2002
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