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The "New Normal” for Higher Education

—-———"__-—___—-_1

"For universities the new normal means the budget
crunch is not going away," Gergen said. Seventy
percent of all U.S. college and university students go to
public institutions using state funding from budgets so
stressed that "more than half of the states anticipate
deficits for fiscal year 2011," added Muriel Howard,
president, AASCU. "We're not going to spend our way
out of this budget crunch,” Gergen said. "We're not
going to tax our way out of it. We're going to have to
innovate our way out of it as a country.”

David Gergen, professor of public service at Harvard's JFK School of Government and a director of its
Center for Public Leadership, speaking at the TIAA-CREF Institute conference, "Smart Leadership in
Difficult Times,” on November 5, 2009. http://www.tiaa-crefinstitute.ora/press/news/120309helc.html



http://www.tiaa-crefinstitute.org/press/news/120309helc.html
http://www.tiaa-crefinstitute.org/press/news/120309helc.html
http://www.tiaa-crefinstitute.org/press/news/120309helc.html




New Library Missions and Roles

————‘___-——-—1
“Our current mission affirms that the library is no longer the
center of the information universe; rather, its strategic
advantage comes from a broader portfolio of assets: our
expertise and value-added services have become paramount.
The University Libraries have two roles: as leader in
areas such as information literacy, copyright, and authors’
rights and as provider of extraordinary information
experiences — that is, engaging fundamentally in the lives of
students, scholars, and citizens to improve individual
productivity and the achievement of their goals.”

Karen Williams. “A Framework for Articulating New Library y
Roles.” Research Library Issues: A Bimonthly Report from ARL, CNI, and SPARC, L& |7
no. 265 (August 2009): 3-8. e

http://www.arl.ora/bm~doc/rli-265-williams.pdf
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The Library Environment: Change

————'——-—___—_1
» Accelerating rate of change for libraries.

* Change Is not just technological.

* Many of our past roles have become or will
rapidly be obsolete (and ultimately
dysfunctional...).

* Many libraries are expending precious energy
and resources trying to hold on to old roles.

* Libraries that don’t change will become
Irrelevant to their organizations.



Library Role: Changing Faculty Perceptions
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Figure 8: Percent of faculty rating these roles of the library as important
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Faculty Survey 2009: Key Strategic Insights for Libraries, Publishers, and Societies. Ithaka S+R. April 7,
2010. p. 10. http://www.ithaka.org/ithaka-s-r/research/faculty-surveys-2000-
2009/Faculty%20Study%202009.pdf
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Aligning Library and Campus Mission and

Vision

* Libraries must aggressively realign
resources to align with their
university’s mission, vision, and
strategic goals and priorities.

« Universities are changing directions
and emphasis and libraries must be
part of those changes.

* The library must be seen as an
Integral player in fulfilling the
university mission and vision.

Photo :Boise State University Photographic Services



Institutional Strategic Plan

Charting the Course

A Strategic Vision for Boise State University

- Academic Excellence Public Engagement Vibrant Culture Exceptional Research
10) Academic Excellence denotes Public Engagement links A Vibrant Culture embraces tional Research is de-
D high ‘IWE'Y student focused the Umve%ly’s academic and fosters innovation, re- fined by progressive scholar-
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theory and pracice, engage pariners fo address issues of accessibility, diversity, and and graduate programs thot
= community mutual benefit effective stewardship have groundbreaking appli
based learning, and are in- cations locall, regiona
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assessment

Recognized for faculty and
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in research

Recognized for integrating research
with teaching and learning in high

quality programs

nized as a center for cultural
intellectual exchange that
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enriches the community

Recognized for partnerships that
coniribute fo regional growth an

and development




Library Strategic Plan

MISSION: The mission of
Albertsons Library is to

actively participate in learning,
teaching, and research at

Boise State University.

Partner wich faculey to devclop information
liceracy skills in scudents.
34. C ﬂminuously review and assess efectiveness

Vibrant Culcure
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an (jf}rn}v b lmn_y collection. STRATEGIES: 3.5 Support opportunitics for collaboratie
STRATEGIES: 2.1. Provide both physical and vireual inceractive onchmg nnddlun‘;lrgprmcrf}nps v?"}'.c S
1.7, Optimize electronic access to journals, e-books, learning spaces for students. P BB
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4.2, Develop and provide researchers with specialized
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Framing the Conversation about ScholarWorks

* Focus on making research
and scholarship available
to an external audience.

 Emphasize benefits to
faculty and students.

« Stress institutional
strengths, such as
undergraduate research.

« Emphasize institutional
priorities.

Photo :Boise State University Photographic Services



University’s Role In the Dissemination of

Research and Scholarship
————/-—1

The creation of new knowledge lies at the heart of the
research university and results from tremendous
investments of resources by universities, federal and
state governments, industry, foundations, and others. The
products of that enterprise are created to benefit society.
In the process, those products also advance further
research and scholarship, along with the teaching and
service missions of the university. Reflecting its
iInvestments, the academy has a responsibility to ensure
the broadest possible access to the fruits of its work both
In the short and long term by publics both local and
global.

“The University’s Role in the Dissemination of Research and Scholarship—A
Call for Action” p.1. February 2009. http://www.arl.org/bm~doc/disseminating-
research-feb09.pdf
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Aligning ScholarWorks With Strategic Priorities
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Boise State University ScholarWorks

Services

————'__—_—_—-_1
* Digital Commons/Selected Works Platform

* Open access for faculty publications

Publishing platform for university
oublications

—aculty profiles

* Open access journal publishing

* Undergraduate research

* Electronic theses and dissertations
» University documents



ScholarWorks Description

J-—Z

« ScholarWorks is a collection of services designed to capture
and showcase all scholarly output by the Boise State
University community. These services include:

* |[dentifying and making available via the ScholarWorks web
site documents and files produced by the faculty, research
groups, and students of Boise State University.

 Creation of SelectedWorks pages which highlight the
scholarly accomplishments of each individual faculty
member.



ScholarWorks Description

J-_Z

* Distribution of regular reports that provide data on
the impact and usage of faculty publications.

» Access to simple and inexpensive electronic
publishing of original series, journals, and
monographs.

* Promotion of research efforts via a searchable
database, reports to key administrators and
stakeholders, and coordination with other research
recognition activities.



Strategic Alignment:Capitalizing on

Faculty

:1

« Customized profile pages
showcasing individual
faculty.

« Opportunities for
conversations about author
rights.

e Connects student research
to faculty mentors.

* Involving new faculty by
creating SelectedWorks
pages for them.

Pushpa Raghani

Assistant Professor, Department of
Physics

Applications of ab initio Density
s Functional Theory (DFT)
Visit Site Density Functional Perturbation Theory



Realigning Faculty Conversations

Library Alignment Faculty Alignment
« Open access * Tenure
 Serial crisis * Ability to do their research
* Preservation « Recognition by peers
« Showcasing the institution « Sharing scholarship

as a whole



Faculty Journal Publishing Decisions

—————'_—___—\

Figure 1: Percent of faculty responding “very important™ to the question
“When it comes to influencing your decisions about journals in which to
publish an article of yours, how important is each of the following
characteristics?” in 2003, 2006, and 2009
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Faculty Survey 2009: Key Strategic Insights for Libraries, Publishers, and Societies. Ithaka S+R. April 7,
2010. p. 25. http://www.ithaka.org/ithaka-s-r/research/faculty-surveys-2000-
2009/Faculty%20Study%202009. pdf
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Faculty Alignment Appeal

J-_Z

* Wider dissemination of individual research results;
greater use and citation, greater visibility.

* “Google Factor’—more easily found on open web.

 Professional looking, centralized, easily maintained
web site.

» Easy way to showcase their student’s research.

* Makes items not now readily accessible available—
l.e. older items, grey literature, reports, data sets.



SelectedWorks Profiles
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Enter email here m

The purpose of this pilot study was to survey prospective undergraduate music
education majors to...
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J+PDF A Comparison of Variables in Arizona Marching Band Festival Results, Journa/ Boise State University
of Band Research (2008)

M Assistant Professor and Director of
This study investigated the relationships between scores at high school marching Music Education, Department of
band festivals during the... Music
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Abstract

Long term projects like the Idaho Bird Observatory's Lucky Peak banding station
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Author FAQ

Home > Theses and Dissertations

BOISE STATE UNIVERSITY THESES AND DISSERTATIONS

The Graduate College is the only academic unit at Boise State University whose sole concern and primary advocacy is
graduate education. The Graduate College provides institutional oversight for more than 70 graduate curricula established
across six academic colleges, with approximately 2,000 registered graduate students each semester. These programs
span the breadth of graduate education, from practice-oriented master's programs that prepare students for leadership
roles in a wide variety of professional settings, to research focused Ph.D. programs that develop the next generation of
scholars.

Visitthe Most Popular Papers for a list of the most frequently downloaded theses and dissertations.

Theses/Dissertations from 2009

Boeing's Impact on Seattle, William Anderson

Household and Property Relations in Tuva, Tayana Arakchaa

Phase Change Memory: Array Development and Sensing Circuits Using Delta-Sigma Modulation, Mahesh

Balasubramanian
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HSAHTA PRESS

ALL POETRY - NEW VOICES « INNOVATION - LITERARY QUALITY
SURPRISE! POETRY IS STILL AN ART.
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Home = A&S > English > Ahsahta
Enter search terms:

AHSAHTA PRESS

Notify me via email or RSS

Ahsahta Press, a not-for-profit literary publisher, was founded at Boise State University in 1974 to preserve the best works
by early poets of the American West, including many underpublished women poets. Beginning with the works of

Links "Objectivist” writer Norman Macleod in 1975, poetry by Peggy Pond Church, H.L. Davis, Hazel Hall, Gwendolen Haste,
Haniel Long, Genevieve Taggard and others was restored to print. Ahsahta Press editors Dale Boyer, Orvis Burmaster,
and Tom Trusky soon added works by contemporary Western poets to their list, including David Baker, Linda Bierds,
Richard Blessing, Wyn Cooper, Gretel Ehrlich, Ken McCullough, and Carolyne Wright. The Modern and Contemporary
Poets ofthe American West series was continued until 2002, when The New Series was established under the editorship
Collections of Janet Holmes. It comprised 56 titles, of which 45 are contained in ScholarWorks.

Ahsahta Press
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Disciplines
Authors Books

SelectedWorks Gallery Jerusalem of Grass, David Axelrod

Author Corner Laws ofthe Land, David Baker

Author FAQ Few and Far Between, Dick Barnes

Submit Research
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Undergraduate Studies Zenabuki Village % Download

Tell a Colleague G
Nicole Crosby, Department of Nursing, Boise State University i) esgric ¥

Emily Pearson, Department of Art, Boise State University Print (2
Eric Schuler, Department of Accountancy, Boise State University
Kelley Steen, Department of Management, Boise State University
Authors Brian Wright, Department of Civil Engineering, Boise State University £ BOOKMARK u®
SelectedWorks Gallery

Collections

2

Disciplines Download Adobe Reader |}

Document Type
Author Corner Student Project
Author FAQ Publication Date
4-2-2010
Abstract R

Our team has two main wishes for this project. First, we want to create a dynamic,
interactive, residential community for students and young professionals. Secondly, we
seek to give Boise State a positive presence downtown. Both of these goals will be

Boise S“te Unive“‘ty studm‘s - realized with the creation of Zenabuki Village, a mixed-use development project unlike
€ > anything that Boise has ever seen. The false division between campus and city will
(hall.tngc your (ftallvl‘ p'oblem $k| ll‘ finally fade away, and both will be revitalized in the process.

through an intensive 5- day team
contest over the University's
Spring Break holiday.

Additional Files

Zenabuki Vilage Presentation.optx (7289 kB)
Zensbuki Viliage Presentation pptx
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Nicole Crosby, Department of Nursing, Boise State University

Emily Pearson, Department of Art, Boise State University

Eric Schuler, Department of Accountancy, Boise State University
Kelley Steen, Department of Management, Boise State University
Brian Wright, Department of Civil Engineering, Boise State University

Document Type
Student Project

Publication Date
4-2-2010

Abstract

Qur team has two main wishes for this project. First, we want to create a dynamic,
interactive, residential community for students and young professionals. Secondly, we
seek to give Boise State a positive presence downtown. Both of these goals will be
realized with the creation of Zenabuki Village, a mixed-use development project unlike
anything that Boise has ever seen. The false division between campus and city will
finally fade away, and hoth will be revitalized in the process.

Additional Files

Zenabuki Village Presentation.pptx (7289 kB)
Zenabuki Village Presentation.pptx
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Corpus Christi Day Shelter A Downiosd
Coliections =

Michslis Nisison. Balss State Universty Tl Ontinages:
Disciplines TS

Nicols Underwood, Ealss Stats Unherslly Print &
Atnars M
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Publication Date

2008

Instructor

Dr. Teresa England

Abstract
Quotes from Shaher Voluneers

“The bast way %r peodie 10 Lnceretand. i 90 strip Mam of LD, §.5 cand, birn cenificate, c3sn a0
credl cards. Ge 12m 3 ChEnge of CoMes. 3 Sleeping Dag a0 2 ISt of S2NVIcES Around 1Wn 300
U Mam oose Br 30 azys. That woukd ghe em 3 12392 of wnat nomaiess s kel

"I hawe parsonally heipad and enadlad Indiduals % No longer b2 homeless ™

* 1 nave 3 special care or underprviiaged and mentally Siow Popie. PEOpie WD 3Te tryihg 1 st
M2 liness. 300KCT0N, OF P23t Wiong IMINg who are trying 10 recover "

Recommended Citation

Nieison, Michalie and Underwood, Nicole, "Conpus Christl Day Shaner” (2008). Service-Laaming
Fropam Paper 1

P s Tholanworks Doisasiate adu'siol
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Quotes from Shelter Volunteers

#“The best way for people to understand. 15
to stip themof ID.. S.S card, burth
certificate. cash and credit cards. Give them
a change of clothes, a sleeping bag and a hist
of services around town and turn them loose
for 30 days. That would give them a taste of
what homeless 15 hke!”

7“1 have personally helped and enabled
individuals to no longer be homeless ™

7“1 have a special care for underprivileged
and mentally slow people, people who are
trying to exast after illness. addiction. orpast/

wrong living who are trying to recover.”
=

[ compassion of the everyday needs of
homeless men women and children. ITam

more thankful for my warm shower, full
plate of food and safe bed to sleepn.™

"My service expenence increased my

Nicole Underwood

Corpus Christi Day Shelter

“Homelessness can happen to anvone.” - M. Fntz

m Mctﬂ-ﬂﬁl “Argd mndlog snfower”
Michelle Nielsen, Nicole Underwood
Sodal Studies Methods 330- Dr. Teresa England

The leaming objective for this course was to demonstrat how

teachers can meegrare service-leaming into the elementary

“From my service atCmpnsChnsﬁIgainQ
new appreciation for a sandwich with meat
and cheese. We felt quite blessed when a
generous donation of sandwiches amved.
Being homeless reflects the money in one’s
wallet not the value of thew soul ”

k Michelle Nielsen

Providing Boise’s Homeless: \
The muszion of Corpus Chnsti House 1s to
offer hospitality and services to thoze m
need in the city of Boise

> Mail services

» Bus & YMCA pases
» All the ot coffos you can drink!

“Be with,

not

Do for.”
~Henry




Can We Afford 1t?

—-———'—"—_——_—__—1
“Some may wonder if libraries can afford to develop
repository services, especially in a time when research
Institutions face shrinking resource bases. The Task Force
members believe that neither research libraries, nor the
Institutions they serve, can afford to do without repository
services. Such services have a powerful potential to enable
key work and enhance the effectiveness of a wide range of
functions across research institutions. Researchers and
scholars with access to a spectrum of repository services will
possess a substantial advantage in conducting cutting edge
research, delivering high quality teaching, and contributing
valuable services to society.”

The Research Library’s Role in Digital Repository Services. Final Report of the ARL Digital Repository Issues Task
Force, p 41. January 2009. http://www.arl.ora/bm~doc/repository-services-report.pdf



http://www.arl.org/bm~doc/repository-services-report.pdf
http://www.arl.org/bm~doc/repository-services-report.pdf
http://www.arl.org/bm~doc/repository-services-report.pdf
http://www.arl.org/bm~doc/repository-services-report.pdf
http://www.arl.org/bm~doc/repository-services-report.pdf

Libraries Must Invest In the Future

J-_Z

 Investment In institutional repository+ services like
ScholarWorks is one of the most strategic
Investments a library can make in this change
environment.

* Libraries must make reallocations from lower
priorities to fund institutional repository services and
support scholarly communication initiatives.

* There Is a short window of time for libraries to make
themselves indispensable to their institutions in this
change environment.



Concluding Thoughts

* [t's all about the students, staff, and faculty.

* [t's not about the library; it's all about the
university.

» Accountability Is key.

* Change Is constant and the rate of change is
Immense.

* The university’s strategic priorities are the
library’'s strategic priorities.

 This IS the new normal for libraries.
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